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Celebrate safe behaviours when 
they are: 

✓ Observable 

✓ Reliable 

✓ Worker has control of the 
behaviour 

Behaviour-Based Safety 
BBS is about reinforcing safe 
behaviours through feedback, 
recognition, and positive 
reinforcement 

Need Help?  
Contact us today. 

 

 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

      1 

       

2 3 4 5 6 7 8 

 Think about the 
goal of your 
safety program. 
  
Done  

Identify how BBS 
can fit in your 
safety program. 
  
Done  

Learn more about 
BBS. Take an 
online course.  
  
Done  

List behaviours 
you hope to see 
change. 
  
Done  

Good Friday  

9 10 11 12 13 14 15 

 Easter Monday Look around. 
Take notice of 
safe behaviours. 
  
Done  

Are behaviours 
observable and 
reliable?  
  
Reflect  

Recognize five 
safe behaviours 
today! 
  
Done  

Need help? Call 
BEST Safety 
Training.  
  
Done  

 

16 17 18 19 20 21 22 

 Spot a worker to 
celebrate for 
working safely. 
  
Done  

Tell a worker 
what they did 
well today. 
  
Done  

High-five a 
worker you see 
working safely. 
  
Done  

Publicly praise a 
worker for a safe 
behaviour. 
  
Done  

Recognize five 
safe behaviours 
today! 
  
Done  

 

23 24 25 26 27 28 29 

 
 

30 

Book training 
early to avoid 
disappointment. 
  
Done  

 
 

Have you noticed 
a reduction in 
injuries? 
  
Reflect  

Do your workers 
seem more 
engaged? 
  
Reflect  

List the changes 
you’ve observed 
this month. 
  
Done  

Get Monthly tips: 
Sign up for our 
Newsletter.  
  
Done  
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